Ghana, West Africa

…one degree of separation from the world

Version 2.0
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ProGlobalPartners, LLC is the international sales partner for U.S. and foreign clients, offering a
streamlined 360-degree model of support for all elements of a sales transaction.

Provider of specialized turnkey
energy sector solutions to emerging
markets. Services include:
Power Generation, Distribution,
& Storage Solutions
Project Development
Project Finance
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From January 2014 to early 2017, ProGlobal took a strategic
approach to ensure we were well positioned to take advantage of
the many renewable energy business opportunities throughout
Africa. The following are questions we needed to answer before
deploying significant resources on the continent:

Product, Sector, and Market R&D
Which markets will we focus on and why? Which renewable energy products
or services are need the most? What business strategy will we deploy?
Without energy sector expertise, how will the company be competitive?

Supplier & Partner Engagement
Who will be our suppliers? What are the relevant energy associations here in
the US and abroad? Are there government resources available to support our
energy strategy? What relationships do we currently have on the ground?

Due Diligence & Vetting
How do we ensure we’re working with credible energy partners? What are
the DD and vetting methods for international business and potential
partners, affiliates, etc?

In-Country Experience
How much time should we spend on the ground? Are there any trade
missions in which we should participate? How do we gain cultural
knowledge and experience?
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With our “Planning & Preparation” phase complete, it was
evident that having the RIGHT relationships will be key if we are
going to be successful on the continent. The following are steps
taken as we continued to expand our in-country relationships:

New Administration “Meet & Greets”*
Our Country Manager and other local relationships were able to coordinate face
time with members of the New Patriotic Party (NPP) in various settings. i.e.
Flagstaff House, Cultural Ceremonies, Private Residence Visits, etc

Meetings with Local Service Providers
We’ve had great success by establishing cross-border strategic partnerships when
accessing new markets. Recent trips included meetings with potential partners to
see completed projects, business operations, etc.

Meetings with Local Associations
Local associations can provide additional prospective and insight when entering into
a new market. Meetings with the heads of some of the top associations and
government “investment funds” in Ghana helped to support our strategy execution.

Meetings with Local US Government Personnel
Relationships with local US government personnel is key to success in a market. By
them representing the US, these individuals have strong high-level relationships,
access and insight that can streamline efforts in a market. Our meetings at the US
Embassy - Ghana with the newly appointed Commercial Officer gave us information
that would have otherwise taken months to discover.

* At all times, PGP adheres to the principles of the Foreign Corrupt Practices Act(USA)
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As a result of our strategic approach to accessing opportunities in Ghana and other markets in
Africa, we’ve been able to identify a few key areas that will be our focus for the foreseeable future.
We use a duplication model that allows us to streamline our marketing and BD efforts in Ghana and
other attractive markets across the continent.

Government-wide Renewable Energy
Initiatives
October 2017 - Ghana Minister of Energy announced that they are working
towards solarizing government buildings starting with the Flagstaff &
Parliament Houses. There are +10 universities, 37,000 schools, numerous
hospitals, police stations, military bases, etc that the government supports.
We are currently working with the University of Ghana to design renewable
energy solutions, starting with campus-wide solar/LED streetlights.

Micro-Grid Setup for Hospitals & NGOs
We’ve had a number of conversations with Ghanaian service providers who
support local hospitals and NGOs across the country. We’re in the process of
creating packaged solutions for easier marketing and distribution throughout
the country.

Renewable Energy Solutions for Farming
Sector
With agriculture as one of the top sectors in Ghana, and our access to
farming co-ops, packaging applicable off-grid energy solutions (i.e. solar
irrigation, lighting, electricity generation, etc) present a huge opportunity
for us. As the country seeks to expand its food processing operations,
positioning our organization as a solutions provider supports their
anticipated growth.
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Our resource network is key to our success in any market. The following are SOME of
the agencies or associations who support ProGlobal and other US enterprises who
seek to establish or grow their presence on the continent.
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Since less than 8% of Africa is electrified, and the increasing demand for the "Made in America"
label on energy products, US energy companies MUST prepare themselves to expand to the
continent. Once the expansion decision is made, applying the following “takeaways” will
increase the probability of success for international transactions:

Relationships are key
Proper relationships will make or break your success abroad.

Take advantage of US government support
Maximize your tax dollars by using the international government resources.

Be prepared to make the investment
A commitment of Time and Resources are required for any successful
international expansion campaign.

Enjoy the journey
Working abroad can be extremely difficult. Without taking a moment to
enjoy the journey, you will burn out quickly!
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For more information, please visit our website or
contact a member of the ProGlobal team today!
Mission Statement
The mission of PGP is to use
our relationship management
and business expertise to
enhance our global trading
network where buyers,
sellers, and supporting
resources may conduct
transactions in a seamless,
efficient, and transparent
manner.

Vision Statement
To develop a worldof
collaboration and
partnership.

Global Headquarters:
8727 Shrader Road
Richmond, Virginia USA 23228

w w w. p r o g l o b a l p a r t n e r s . c o m

Regional Address:
222 S. Church Street
Suite 100
Charlotte, NC, USA 28202
+1.804.719.1833
www.proglobalpartners.com
inquiries@proglobalpartners.com

